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MAGHULL HIGH SCHOOL

GOVERNORS® REPORT (CONTINUED}
FOR THE YEAR ENDED 31 AUGUST 2018

Organisational structure

The Academy s governed by its Governing Body, whose members are directors of the Charitable Company
for the purposes of the Companies Act 2006 and trustees for the purposes of charity legislation. The
organisational struclure of the Academy consists of 4 levels: the Governing Body, the Headteacher, the
Senicr Leadership Tearn and the Extended Leadership Team,

The Governing Body is responsible for seiting general policies, adopting a school development plan and
budget, monitoring the Acaderny’s performance, making major policy decisions and appointing senior staff.
Certain elements of these responsibilties are delegated to the following committees who make
recommendations to the full Govemning Body:

*  Curriculum

»  Finance and Andil Commitbee
o Scrutiny and Review

= Personnel

The Headleacher is also the Accounting Officer and has responsibility for the following core functions at a
strategic and operational level in relation to the finances of the Acadamy:

* Leading and managing the creation of the Schoal Improvernent Plan, underpinned by sound resource
planning and which identifies prionties and targets for ensuring that pupils achieve high standards
and make progress, increasing leachers’ effectiveness and securing school improvement,

« Ensuring that the relevant financial regulations/standing orders or DfES requirements are
implermented by establishing sound internal financial controls, providing financial advice fo the

Governing Body.,
The senior leadership leam comprises:
Headteachar Mr Mark Anderson (resigned 31 August 2018)
Senior Deputy Headieachar Ms Davina Aspinall
Deputy Headteacher Mr Matthew Kay
Assistant Headleacher Mre Marie Bannett
Assistant Headteacher Mr Gareth Banks
Assistant Headleachar Mirs Laura Lindley
Assistant Headteacher Mr David Hughes
Chractor of Resources Mrs Valerie Leatherbarrow

Wighuli High Eciont Tollcu the niaional- Admdd by glicy which 16 ehdaroed b fhe peverning hody with
regard to setting of key managemani parsonmel pay.

Following performance managemand meetings, with perfformance management govemnors, the School
Improvement Partner (SIP) and key personnel, pay recommendations within the recommended national wage
band are sent to members of the governing body along with avidence of targets met, with guidance from the
SIF and performance management governoes.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Trade union facilly i

Refevant unton officlals
Number of employees who were relevant union officials

during the relevant period 1
Full-tima aquivalent employes number 1.00
Percamnage of Brme spent on facilily Kme

Percantage of time Mumber of employess
0% ¥
19%6-50% 1
51%-09% ¥
100% .
Parcontage of pay bill spent on facility time

Total cost of facility time 2 400
Total pay bill 3,621,099
Percentage of the total pay bill spent on facilty time =
FPard trade urfon activilles

Time spent on paid trade union activilies as a percentage

of folal paid Facilily time hours “

eI (i gLy Gl 1TSS £
There are currently no connected organisations.

Objectives and activities

Objects and aims
The Acadermy aims to increase achievements, promota social mobility and provide the highest possible
standards of education. This sense is encapsulated in our Mission Statement:

“All to aspire, all to achieve, all to enjoy”

and actnli

We believe that the continued success of the Academy has bean enhanced by the Govemors' adogtion of
academy status, which continues to enable us to realise cur ambitious improvement plans more rapidly.

Academy status helps us to deliver a more bespoke way of working tailored to mesting the needs and
aspirations of the students and staff of Maghull High School The care and support we offer cur school
community has long been a strength of the school and acaderny status has allowed us to maintain investment
whilst maintaining & direct refationship with the cutside agencies who help sustain our iotal commitmant to

equality of opportunity and safeguarding.

The Academy continues 1o invest significantly in the lechnology available to both students and siaff, Staff are
finding increasingly greater ways of utilising this resource for teaching and learning. The learning environment
has impacted significantly to improve communication and out of school leaming over the coming academic
year. By making creative use of our funding we have significantly enhanced the quality of the teaching
environment.

Thraughout the year the Academy has been exploring the opportunities to join a Multi Academy Trusi to
rapidly improve pupll outcomes and further enhance the qually of leadership and management at all lsvels.
We believe this would also generate economies of scale when purchasing centralised services, Savings
generated will be directed to support feaching and leaming.




MAGHULL HIGH SCHOOL

GOVERNORS' REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors present their annual report together with the accounts and independent auditor's report of the
charitable company for the peried 1 September 2017 to 31 August 2018 The annual report serves the
purpases of both a trustees’ report, and a directors’ report under company Law.

The Acaderny operates an academy for pupils aged 11 to 18 serving a calchment area In Maghull and
surrounding areas.

Structure, governance and management

Constitulion

Maghull High School converted to an Academy (“The Academy™) on 1 Oclober 2011. The Academy Is a
company limiled by guarantee and an exempt charity. The Charitable Company's memorandum and arficles
of agsociation are the primary governing documents of the Academy.,

The Academy was incorporated on B Seplember 2011 and commenced its activiies on fransfer from the
Local Aulharity on the conversion date stated above,

The Gevernors are the trustees of Maghull High School and ane also the directors of the Charitable Company
for the purposes of cormpany law. Details of the Governors who served during the year are included in the
Reference and Administrative Details on page 1.

bars’ labili
Each member of the Charilable Company undertakes to confribule to the assets of the Charitable Company
in the event of i being wound up while they are a member, or within one year after they cease lo be a
member, such amount as may be required, not exceeding £10, for tha debls and liabilities contracted befora

they ceased to be a member,

Govemnors' indemnities
The Academy has opted into the Governments Risk Protection Arangement which includes cover for
governors and officers from claims arising in connection with Academy business.

Principal activiti
The principal object and activity of the Charitable Company is the operation of a school to provide education
for pupils of mixed abilities between the ages of 11 and 18. In accordance with the arlicles of association the
charitable company has adopted a “Scherme of Government”™ approved by the Secretary of State for
Education. The Scheme of Government specifies, amongst other things, the basis for sdmitfing students 1o
the Academy, the calchment area from which the students are drawn, and that the curriculum should comply
with the substance of the national currcwium.

R [0 O

by R

Pa.ranlg = -y Elected by parents of the students of the Acadenmy

Stafl governors Elecled by staff of the Academy
Local government representalives Appointed by Local Authority
Oher governors Appointed by Trust! Governing Body

COlCIgE B LRdUres aoopled for the ins ini B THHS
All Governors are provided with copies of ‘A Guide to the Law for Scheol Governors' and an information pack
on appaintment. Induction training is provided by the Chair and Headteacher and ongoing training is providesd
through various training providers.
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

A sponsor application was submitted to the Regional Schools Commissioner (RSC) in November 2017. The
RSC agreed for Range High School to be our sponsor school in the summer of 2018 with 1 January 2019 as
the agreed date for rebrokerage.

The Governors have considered the Charity Commission’s guidance on Public Benafit

The key public benefit delivered by Maghull High School is the maintenance and development of the high
quality education provided by the Academy to tha young people of Maghull and the surrounding district, In
addition, a wide range of extra-curricular activities, educational trips, visits and foredgn exchange programmes
are offered and undertaken. In particular the Academy has developed links with China, aly and South Africa
through its expertise in the Performing Arts. The Academy has benefited for a number of years from the
support of a8 Spanish Foreign Language Assistant.

The Academy has a iradition of working with other local schools and organisations through is memberships
of the Maghull and District Community of Schools, Leadership in Multi Academies and Single Academies
group and Sefton Schoel Improvement Group 1o provide & wealth of opportunity for the young people in the
local community. Collaborative working is also a strong feature of our links with other secondary schools
across Seflon most especially in 2017 - 2018 through school-to-school support with Range High Schaol.

Strategic report

Achievements and performance

Looking back over 2017 - 2018; parhaps one of the most hectic and demanding years in the history of the
school. Not only were staff and students challenged by delivering new content and preparing students for a
wide rafi of revised courses, with a bigger emphasis on the demands of the final examinations, but we have
also enjoyed for much of the year walching our new school building being buill right before our very EYES,
Once again, Ofsled decided to pay us a visit late into the spring term during the build up to examinations
season. Nevertheless, we are immensely proud and delighted with the achievements our studerts sacuned
over the summer. Al Maghull High School we have a talented and committed team of staff that are resolutely
dedicated to every pupil o reach his or her full pobential,

Orver the last 12 months we have continued to experience 'belf tightening’ across the schood, costs of funning
8 school up and income coming i down, hence staff quite simply having lo do more and more for less.
Governors with to pay tribute to our stalf who continue to go the extra mile to delfver a quality and anriching
educational experience for every ona of our pupils.

AL A Level, once again the pass rate was high, with the majorily of subjects achieving 100% success rates. A
high percentage of students secured their places at university.

GCSE Year 11 rosa to the challenge of the new specifications with especially positive results at the highest
grades and levels. The lolal parcentage of A*-C grades or 4+ grades on the new grading system, across the
cohor increased to 70%, up on the previous year. By the same measure Aftainment 8, Progress 8,
disadvantaged pupll progress and very able pupil progress, all improved compared 1o 2017,  Staying on
rates int the sidh form continue fo remain strong with over 60% of the year group moving inbo Year 12.

Yel again, resuls in Engineering, IT, PE, Music and Business Studies wens oulslanding and wa were
absolutely delighted for Miss O'Hara, Head of Maths and her tearm with the big leap forward after much hard
work in Mathematice, Special thanks to the work led by Miss Jones, who helped to sacure an amazingly
positive set of results in Art. We are also very impressed with the number of students who cbtained the
highest grades in Religious Studies when they are only provided with one lesson each week. Mrs Srith and
her team should also be thanked for the excellent improvements made in Physics, Chemistry and Biology.,

Performing Arts celebraled ancther wonderful year on the slage wilh a variety of music, dance and drama
performances over the years. Benefiting from continued support from Seflon Music Servica.
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GOVERNORS' REPORT [CONTINUED)
FOR THE YEAR ENDED 31 AUGLIST 2018

We said goodbye to several colleagues, who we will miss very much. Miss Stanger who could not be
persuaded to trade beach life of teaching in Koh Samui and Miss Mercer for canal life, teaching in Croston.
We also sald a fond farewell 1o Mr Haing, Mr Mercer, Mrs Hewitt, Mrs Muflahi, Mr McGeggor and Mr Minns.
We thank therm for their invaluable contribution over the years and wish them all the very best and much
happiness in the next steps in thelr careers,

We said a fond farewell to Mark Anderson, a tremendous Headteacher, who retired after dedicating 14 years
of outstanding service to leading Maghull High School. Mark is a truly inspirational individual who relentiessiy
and tiretessly put his pupils and staff first always, He leaves us with a legacy of excellance that many of us
will continue lo enjoy for years to come. He has been an enormous support and champion to so many of us
over the years and wish him all the very best in his retirement.

On tha spods fields in 2017 — 2018 we saw a wide range of successes. Year 10 boys football team won the
Sefton Cup beating Maricourt Cathaolic High School in the final, In the Sefton Athletics Championghips,
overall the boys finiehed second and the girs third. Thera were a number of winning individual performances
across a variety of disciplines. The Year 8 football tearn reached the last 32 of the ESFA Play Station Cup
and Year 8 and Year 18 girls bath won the Seflon Rounders Championship. It was brilliant to see Mrs Foley
lead cut our girls' football team to a successful second saason and our netball teams were strang throughout
the year. Thanks also to Mre Brogden and all the staff who suppoded studenis through the Duke of
Edinburgh award |ast year,

The student councll charities group did some excellent work last yvear and raised mech needed funds for
MacMillan, Children in Need and Alder Hey Hospital, I i sad that in 218t century Biilain that the sixth form
had fo support the Trussell Trust foodbank but they did a brilllant job with the reverse Advent Calendar
scheme for the second year runmning.

Maghull High School is proud of our commitments o promolig equality, tolerance and diversity and several
aspects of this strand of character education stood out last year through a variety of activities promoted by the
Phoenix Centre and across curricubum areas, Our pupils display outstanding attiludes of kindness, tolerance
and respect for others.

This academic year is shaping up o be a busy and exciting year for us all.  The star of the year sees the
arrival of several new staff. A very warm welcome fo the school to Br Birch in English, Mr Falrhurst in scienca,
Mizs Foster in Religious Studies, Mr Gee in mathematics, Mr Perking in geography and Miss Redmond in
buginess siudies, We also welcome several SCITT trainee teachers who will be with us for year.

We have enjoyved been watching our exciting multimillion pound Investment in our new main schoal building
being built on our school field. I truly is a state of the arts list of new facilitles: new arts thealre, dining
facilities and kitchen, enfirely new music suite, activity sludio, Bbrary and IT suiles, science labs and
completely new foilets!  This mulli-million pound scheme s funded by cenlral government and will be
daliverad by our appointed contractor Wabtes Construction and designed by our architecls Sheppard Robson,
We will soon be packing up and moving indo our new home in Aprl 2019 befare final demaolition of our obd

buibding begins.

Kay Petformance Indicators
Bea Achevemenis and Performance section,
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GOVERNORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Going concern

In common with many schools, we are constantly facing financial challenges. Each year we are experiencing
increased costs and lower levels of funding. Howeves, following significant restructuring in 201617 cost
savings have been achieved resulting in an increase in reserves from a deficit of ESE 121 1o a surplus of
E83.463. Afler making appropriate enguiries, the Goveming Body has a reasocnable expectation that the
Acadermy has adequate resources lo conlinue in operational existence for the foresseable future. The
production of a 3 year budget forecast logether with strict monthly budget and cash flow monitoring has
placed the Academy on a firmer financial fooling going forward and supparts the Governing Body in s
decision to adopt the going concem basis in preparing the accounts,

The Governors are currently in the process of transferring to a Muli Academy Trust (MAT). This is likely to
lake place within the nexd twelve month period from the date of the approval of these accounts at which paint
the assets and liabilities would be [ransferred to the MAT, There would be no impact of the carnrying values of
assets and liabilities, as reporied in the accounts, and no adjustments would be requered to be made in thess
accounts were they to be drawn up on the basis that the Academy was not a geing concern, excepl for the
reclassification of tangible assels and defined benefit pension lisbities as current asssis and linkilitizs
respectively. As the services provided by the Aacademy, and the assets and liabilites used in the provision of
these services, will conlinue to be provided in the same form, either by a stand alone academy or as part of
the MAT, the Gevernors consider thal, In order to present a true and fair view, these accounts should be
prepared on a going concern basis and therefore no iransfers of tangible fixed assets or defined benefit
pension labilities to net current assets have bean mada,

Financial review
The Academy’s total incoming resources during the year were £4,997,022 (2017: £5,480,100)

The majority of the Academy's income derives from central government funding via the Education and Skills
Funding Agency, in the form of cument grants. Total funding received for the Acadenmys educational
operations in the year was £4,962 682 (2017 £5433,578) and further details are provided in Mote 4 to the
aecolnts.

Total outgoing resources for the year were £8,737.781 (2017 £6,044,042) which relaled to the direct
pravision of educational operations. The net outgoing resources were £3,740,750 (2017: £563,333).

At the pericd end the Acadermy's total reserves were £2,101 818 (2017 £5,068.577), including unrestricled
funds of £12,403 (2017: nil} and restricted funds of £2 088 415 (2017 5,258 577). Restricted funds inchude
fixed assets of £4,263,355 (2017: £8,005 608), less the LGPS pensions scheme deficit of E2,255 000 (2017:
£2,760.000). The remaining balances on restricted funds relate to funding received in the period which is due
to be spent in 2018M 3 in accardance with the termes aof funding, Further detail is provided in Note 18,

On comvarsion in 2011 the Academy inherited a deficit of £1,540,000 in respect of the Local Governmeni
Pension Scheme, which many of the non-teaching stalf belong to. This deficit had increased 1o £2,255,000 by
31 Augusl 2018, mainly due to changes in actuarial assumptions regarding future returns on invesiments and
the present value of future liabilitles. Following the 2016 actuarial valuation the agreed defict conlribulion for
20181189 is approximately £87,000. This will be funded out of GAG. The result of the valuation and required
leved of payments are included in the Academy’s annual budget. The Acadermy does not have an obligation to
setlhe this liability immediately and there are no indications that # will crystallise in the foreseeable future,

Parliament has agreed, al the request of the Secretary of State for Education, 1o a guarantes that, in the
event of academy closure, cutstanding local government pension scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013,

Al 31 August 2018 all assels shown in the accounls were used exclushvely for providing education and
associated support services o students of the Academy.
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GOVERNORS' REPORT (CONTINUED)
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Reserves policy

In comman with many schools, Maghull High is facing financial challenges, which make it difficult to build
reserves. Faollowing & significant restructuring programme in 201617 cost savings have been made which
have resulted in free reserves increasing from a deficit of £58,121 to a surplus of £63, 463, The Governors
are continuing o monitor the level of reserves and will aim to increase resenes as circumstances allow,

Fi ol ris
As an academy funded directly by the Department for Education funding streams are currently considered to
be reasonably safe and secure. However the Governors have identified the following as major risks to the

Academy,

* Variations year on year in the numbers of students admstted al Years 7 and 12, with a resulting effect
upon funding levels

* Year en year reductions in the per capita funding of sludents in the Sixth Form as a resull of changes
in national Posl=-16 funding levels.

= The infroduction of a National Funding Formula which could have a defrimental effect on funding.

* Deficit in the Lecal Authorily Pension Scheme, resulling in an increase in employer's contribution
rates,

* Further changes o the Teacher's Pension Scheme resulling in an increase in the employer's
contribution rates

* Further changes lo the employer's rates of Mational Inswrance Contribution.

= Changes to staff in key business areas, which can affect the operation of the Acadenmy.

The Govemnors have rigorous internal financial controls together with requirements for monthly monitoring and
reparting, stralegies which are managed and reviewed on a regular basis.

The academy has performed well this year wilh improved achievement oulcomes across the majority of
subjects at both GCSE and Level 3 in the Sidh Form. We have a robust School Improvemnent Plan thatl
clearly cutlines success criteria and aclions, We are resolutly determined to rapidly accelerate the rate of
improvernen in outcomes. Monatheless, we recognise that in the current funding climate resources will
remain tight for some time and that the more robust financial monitoring that we have now Introduced will
ensure monkes are most carefully deployed fo meet the needs of all pupils. We have been pleased by the
quality of applications received for teacher vacancies and have continued to ba able to appoint specialists to
every area of the curriculum. A realignment of staffing structures enacted from 1 September 2018 will
significantly reduce expenddure moving forward, The recruitment of studants at 11 and 16 remains a priority
for development given the context of falling student numbers in the area.

The major risks identified through the comprehensive assessment of possible risks to the fulure of the
Academy are outlined above in the Risk Management section of this report.

Investmeant policy

All investments are agreed by the Govarning Body, which has regard to the Charily Commission guidance in
refation to charity investment policy. The Governing Body has a Reserves and Investmenis Palicy which Is
available on the website,

Princioal rish I
Since becoming an acaderny in October 2011 the Governors of Maghull High School have been undertaking
a comprehensive assessment of possible risks to the future of the Academy. The Governors have assessad
the major risks to which the Academy is exposed, in particular those refating to specific teaching, provision of
facilities and other operational areas of the Academy. and its finances. The Governors are satisfied that
systems and procedures are in place to mitigate the exposure lo major risks.

This rigk assessment is in place, having been approved by the Governing Body, Systems and procedures are
being developed to manage and miligate these risks. The rigk assessment will be reviewed and updated on a
regular bagis and mely reports will be presented to Governors,

=P
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The Governars have overall responsibilty for ensuring that the Academy has an effective and appropriaie
system of control, financial and otherwise. They are also responsible for keeping propes accounting records
which disclose with reasonable accuracy at any time the financial position of the Academy and enable them to
ensure the financial statements comply with the Companies Act. The Governors also acknowladge
responsibility for safeguarding the assets of the Academy and hence for taking reasonabile steps for the
prevention and detection of fraud and other irregularities and to provide reasonable assurance that:

* The Academy is operating efficiently and effectively:

* Its assels are safeguarded against unauthorised use or disposition;

* Proper records are maintained and financial information used within the Academy or for publication I
reliable;

* The Academy complies with relevant laws and regulations.

The internal financial systems are based on the Academies Financial Handbook which are documented in the
Maghull High School Financial Management Handbook, The Academy's system of internal financial control is
based on a framework of regular management information and administrative procedures including the
segregation of duties where possible and a system of delegation and accountability, In particuar, it includes:

» Cemprahensive budgeting and monitoring systems with an annual budget and termily financial repaorts
which are reviewed and agreed by the Goveming Body;

* Regular reviews by the Finance and Audit Committee of reports which indicate financial perfarmance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

Sefting targets to measure financial and other parformance:

Cloarly defined purchasing (asset purchase or capital Investment) guidelines:

Delegation of authority and segregation of duties;

Identification and managemaent of risks,

® @& @ m

Systems are based on a framework of segregation of duties and schemes of delegalion which includs
authesisation and approval, Financial management information is provided to the Headteacher on a maonthly
basie and the Senior Leadership Team and the Governors Finance and Audit Committee and Full Governors
on a fermiy basis.

MHA Moore and Smalley have carried out additional financial checks on systems and procedures and reports
have been presented to the Goweming Body. Recommendations for improvements to systems and
procedures have either been implemented or are in the process of being implemented.

Fundralsing

The school receives the majority of its income via a revenue grant from the Education Funding and Skills
Agency. The trustees are aware that they have overall responsibility and sccountability far afl forms of
fundraising. They make sure that it reflects the values of the academy, protects its reputation and BNCOUNBjas
public frust and confidence.

Trustess ensure that any commercial or professional fundralsers it may work with follow the standards it sets
for its own operation, They are mindful that any fundraising must confarm to the standards recognised by the
Charities Commission, All fundraising must conform to the monitering regime applied to all other acaderny
operations. Al all times the public Is protected from overy intrusive or persistent approach. Complaints should
be addressed to the Headteacher or the Chair of Governors but there has been none during the year,

« 10 =
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GOVERNORS' REFORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

Plans for future periods

The Schoal Improvement Plan for the Academy is available via Maghull High School's website, Priosities for
the coming year arg published in relation to: Ofsted key action, of bullding on best practice in the schoal:
quality of teaching, learning and assessmant, pupil well-being and ensuring pupils are well prepared for their
il staps. Cur principal objective will be to continue 1o be to accelerate the progress made by our students
throughout their time at Maghull High School,

We are defighted that the rebuild of the main school building commenced in March 2017, work is on schedule
for a completion date of April 2019 and demalition of the ald building lo be completed by November 2010,
The new build will be a two storey freestanding structure of almost 8,000m2. It includes specialist facilities in
selence, food technology, ICT, music and physical education as wall as 17 general classrooms. A new energy
centre will connect the new building with remaining legacy buitdings. The projected energy use per square
metre is significantly lower in the new building and all faciliies are protected under warranties. The new
building is also likely to have a positive impact upon student recruitment.

The Governors are currently in the process of transfarring lo a mulli academy trust. Further details on this are
providad on page 8.

Auditor
In so far as ke Governors are aware:

* there is no relevant audit information of which the chamlable company's auditor is unanware: and
* the Governors have taken all steps that they cught to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

A resolution proposing that MHA Moore and Smalley be reappointed as auditor of the charitable company will
be put to the members.

The Govemnors' report, in ting a strategic report, was approved by order of the Govemning Body, as the
company direciors, on )ALLK ... and signed on its behalf by:

Chalirman

11



MAGHULL HIGH SCHOOL

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2018

Scope of responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Maghull High School has an
effective and appropriate system of control, financial and otharwise, Howaver, such & system |s designed fo
manage rather than eliminate the risk of failure to achieve business objectives, and can previde only
reasonable and not absolute assurance against material misstatement or loss.

The Governing Body has delegated the day-to-day responsibility to the Headteacher, as accounting offices,
for ensuring financlal conlrols conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Maghull High School and the Secretary of State for Education, They are also responsible
for reporting to the Govemning Body any material weaknesses or breakdowns in internal control,

Governancs

The infarmation on governance included here supplements that described in the Governars' Report and in the
Statement of Governors’ Responsibilities. The Governing Body has formally met 5 times during the year.
Attendance during the year at meetings of the Governing Body was as follows:

GOvernors Meetings attended Out of possible
Mr G Howe [Chairman) 5 5
Mirs J M Aspinall (S1aff Governar) 3 6
Mr M Andersen (Headteacher and Accounting Officer) (Resigned

31 August 2018) 4 5
Mr M Beaumaont (Parent Governor) (Resigned 31 January 2018) 0 &
Mr C R Hurst (Staff Governor) q 5
Mr 5 Mahon (Community Governor) (Resigned 31 August 2018) 1 3
Mrs C Mawdsley (Parent Governor) a 5
Ms W Michaels (Parent Govarnor) 0 &
Mr L Molan (Community Governor) (Resigned 5 March 2018) 3 5
Mrs D M Rigby (Community Governor) 8 &
Mrs K A Rowlands (Members Govemnor) 4 5
Mrs D M Thorne (Communily Governar) 5 5
Mrs \f Garside (Parent Governar) 4 B
Mis J McDowall (Parent Governar) & ]
Mrs J Balley (Stalf Governor) (Appointed 25 Seplember 2017) 2 5

The Headteacher resigned his position as Headteacher on the 31 August 2018. No Headlsacher is currently
on the Board which is not in line with the ESFA recommendation on the composilion of trustess for
academies, Howevear, the position has not been filled due to the imminent action to join Range High School
a8 8 Mulli Acadermy Trust.

A gkills audit took place that identified the range of skills and experiance of existing Governors and care is
taken lo ansure that new Governors have appropriate skills and experience to enhance the Goveming Body,

Review of value for money

#As accounting officer the Headteacher has responsibilty for ensuring that the Academy delivers good value in
the use of public rescurces. The accounting officer understands that value for money refers to the educational
and wider societal outcomes achieved in return for the taxpayer resources recelved,
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The accounting officer considers how the Acadeny's use of its resources has provided good value for Mioney
during each academic year, and reports to the Govemning Body where value for money can be improved,
including the use of banchmarking data where avallable. The accounting officer for the Academy has

delivered improved value for monay during the year by

Revisions to the curriculum model which increase the efficiency of teacher deploymant.
Continued manitoring and market testing of external contracts.
* Agreeing more frequent and forensic menitoring of expenditure.

The purpose of the system of internal control

The system of internal control is designed to manage risk (o a reasonable level rather than to eliminate all rigk
of failure o achieve policies, aims and cbjectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness, The system of infernal conlrol is based on an on-going process designed o
sdenlify and priorifise the risks fo the achisvement of Academy policies, aims and objectives, lo evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been in place in Maghull High
School for the period 1 September 2017 to 31 August 2018 and up to the dale of approval of the annual
report and accounts.

Capacity to handle risk

The Governing Body has reviewed the key risks to which the Academy is exposed together with the
operating, financial and compliance confrols that have been implemented to mitigate those risks. The
Governing Bedy is of the view thal the introduction of increased levels of moniloring, review and reporting
which have been introduced will resull in early identification of any significant risks facing the Academy.

The risk and control framework

The Academy's system of internal financial control is based on a framework of regular managernant
information and administrative procedures including the segregation of duties and a system of delegation and
accauntabilily. In particular it includes:

* comprehensive budgeting and monilorng systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Governing Body,;

* regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes:;

selling targels io measure financlal and clher performance;

chearty defined purchasing (asset purchase or capital invesiment) guidefines;

delegation of authority and segregation of dulies;

identification and management of risks.

- - L L]

The Governing Body has considered the need for a specific intermal audit function and has decided nof to
appeint an internal auditor. However, the govemnors have appointed MHA Moore and Smalley, to carry out
additional termly checks on financial systems and procedures.

The internal auditor's role includes giving advice on financial malters and performing a range of checks on
the academy trust's financial systems. In particular the checks carried out in the current period included:

+ testing of payroll systems

= testing of purchasze system

¢+ tasting of control accountbank reconciliations
+ testing of financial reporting mechanisms

The Responsible Officer Report is presented to the board of trustees, through the Finance and Audit
Committee on the operation of the systems of control and on the discharge of the board of trustees’ financial
responsibilities. Dusing the 20M7/18 accounting period Ihvee Responsible Officers reports were prepared,
Managemen! responses to the reports were prepared and the recommendations have implemented.
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Review of effectivencss
As Accounting Officer the Headieacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

L
E
*
*

policies and procedures developed and implemented in par, although there are concerns about the
level of monitoring that has taken place during the year as a result of staffing complications.

an Audit Commities which has bean sel up to consider the effectiveness of intermnal controls

the repors from MHA Moore and Smalley

the work of the External Awditor

the work of the executive managers within the Acadermny Trust who have responsibility for the
development and maintenance of the internal control framework

The Accounting Officer has been advised of the implications of the result of their review of the system of
internal contrel by the Finance and Audit Commitles and a plan to ensure continsous improvement of the

gystem is in place,
Approved by order of the Govemning Body on .-.l-'le-lﬂ.].!.ﬁ.... and signed on ils behall by:

Y

Ms D Aspinall
Senlor Deputy Headteacher and
Accounting Officer
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGLIST 2018

As accounting officer of Maghull High School | have considered my responsibility to notify the Academy
Governing Body and the Education & Skills Funding Agency (ESFA) of material irmegularity, impropriety and
nen-compliance with tarms and conditions of all funding received by the academy trust, under the funding
agreement in place between the Academy and the Secretary of Stale for Education, As part of my
consideration | have had due regard to the reguiremants of the Academies Financial Handbook 2017

| confirm that | and the Acadeny’s Goveming Body are able to identify any material imegular or improper use
of funds by the Academy, or malerial non-compliance with the terms and conditions of funding under the
Academy's funding agreement and the Academies Financial Handbook 2017,

| confirm that no inslances of malerial imegularity, impropriety or funding nen-compliance have been

discovered to date. If any instances are identified aftar the dale of this statement, these will be notified to the
Governing Body and ESFA,

Accounting Officer

Blals.. E ﬂLS"m Y
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STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2018

The Governors (who act as frustees for Maghull High School and ane also the directors of Maghull High
School for the purposes of company law) are responsible for prepating the Governors' report and the
accounts in accordance with the Annual Accounts Direction issued by the Education & Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
applicable law and regulations,

Company law requires the Governors lo prepare accounts for each financial year, Uinder company law the
Governore must not approve the accounts unless they are satisfied that thay give a tree and fair view of the
stale of affairs of the charitable company and of s incoming resources and application of resources,
including its income and expenditure, for that period.

In preparing these accounts, the Governors are required 1o;

* select suitable accounting policies and then apply them consistently:

* obsarve the methods and principles in the Charilies SORP 2015 and the Academies Accounts Direction
2017 to 2018;

* make judgements and accounting estimates thal are reasonable and prudent;

* stale whether applicable UK Accounting Standards have been followed, subject to any matarial
departures disclosed and explained in the accounts: and

* prepare the accounts on the going concern basis unless i is Inappropriate to presumea that the charitable
company will confinue in business.

The Govemnors are responsible for keeping adequate accounting records that are sufficient o show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the financial
position of the charitable company and enable them lo ensure that the accounts comply with the Companies
Act 2006. Thay are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and delection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements bath of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DIE have been applied
for the purposes intended.

The Gevernors are responsible for the maintenance and intagrity of the corporate and financial information
included on the charitable company’s website. Legistation in the United Kingdem goveming the preparation
and dissemination of accounts may differ from legislation in other jurisdicticns.

Approved by order of the members of the Governing Body on ... !-.-’.LH].J.,}.LE‘.._. and signed on its behalf by:

/-

Mr G Howe
Chalrman
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MAGHULL HIGH SCHOODL
FOR THE YEAR ENDED 31 AUGUST 2048

Opinion

We have audited the accounts of Maghull High Scheol for the year ended 31 August 2018 which comprise the
staternent of financial activities, the balance sheet, the statement of cash flows and the nofes to the accounts,
including a summary of significant accounting poficies. The financial reporting framewark that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’ {United Kingdom Generally Accepted Accounting Practice), the Chariies SORP 2015 and the
Academies Accounts Direction 2017 to 2018 issued by the Education & Skills Funding Agency.

In caur opinion the accounts:

= glve a true and fair view of the state of the charitable company's affairs as at 31 August 2018 and of its
incoming rescurces and application of resources, including its income and expenditure, for the year then
andead;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance wilh the requirements of the Companies Act 2006; and

- have been prepared In accordance with the Charilies SORP 2015 and the Academies Accounts
Direction 2017 to 2018,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and
applicable law. Our responsibifties under those standards are further described in the ‘Auditors
responsibilities for the audit of the accounts’ section of our report. We are independent of the Academy in
accordance with the ethical requirements that are relevant to cur audit of the accounts in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
raquirements. We believe that the audit evidence we have oblained is sufficient and appropriate to provide a
basis for our oginion.

Conclusions relating to going concemn

We have nothing to report in respect of the following matters in relation to which the 15As (LK) require us to

report to you wherne:

- the Governors' use of the going concem basks of accounting in the preparation of the accoumns is not
appropriate; or

- the Gevernors have not disclosed in the accounts any identified material uncertainties that may cast
significant doubt about the Academy's abilily to continue to adopt the going concern basis of accounting
for a period of at kzast twelve maonths from the date whien the accounts are authorsed for issue,

Other information
The other information comprises the information included in the annual repod, other than the accounts and
our auddor's reporl thereon, The Governors are respoansible for the oiher information. Cur opinion on the
accounts does not cover the other information and, except o the extant otherwise explicilly stated in our
repo, we do not express any form of agsurance conclusion theraon,

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing
s0, consider whether the other information is malerially inconsistent with the accounts or our knowledge
oblaéned in the audit or olherwise appears fo be materially misstated. If we identify such material
inconsisiancies or apparent material misstalements, we are required to datermine whether there is a material
migstaterment in the accounts or a material misstatement of the ofher information. If, based on the work we
have performed, wa conclude that there is a material misstatement of this other information, we are required
1o report that fact.

We have nothing to report in this regard.
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INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF MAGHULL HIGH SCHOOL (CONTINUED)
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Opiniens on other matters prescribed by the Companies Act 2006

In owr opinion, based on the wark undertaken in the course of the audit:

- Ihe information given in the Governors' repert including the incorporated strategic report for the financial
year for which the accounts are prepared is consistent with the accounts; and

- tha Governers' report including the incorporated strategic report have been prapared in accordance with
applicable legal reguiremsents,

Matters on which we are required to report by exception
In the Bght of the knowledge and understanding of the Acadeny and Its emvironment obtained in the course of
the audit, we have not identified material misstatements in the Governors' report, including the incorporated

strategic report.

W have nothing to report in respect of the following mallers in relation to which the Companies Act 2008

raquires us to report ko you if, in our opinion:

- adequate accounting records have not beaen kept, or retuns adeguate for our audit have not been
received from branches not visited by us: or

- the accounts ane nol in agreament with the accounting records and retume; or

= certain disclosures of Govennors' remuneration specified by w are nod made: ar

- we have not recefved all the information and explanations we require for our audit,

Responsibilities of Governors

As explained morte fully in the statement of Governors’ responsibilities, the Governors are responsible for the
preparation of the accounts and for being satished that they give a true and fair view, and for such internal
control as the Governors determing is necessary 1o enable the preparation of accounts that are free from
matenal misstatement, whether due to raud or emor,

In preparing the accounts, the Governors ane responsible for assessing the Acadermy’s ability to continue as a
going concemn, disclosing, as applicable, mallers related to going concemn and using the going concern basis
of accounting unless the Govemnors efther intend to liguidate the charitable company, or have no realistic
allernative but to do o,

Auditor's responsibllfties for the audit of the accounts

Our objectives are to oblain reasonable assurance about whether the accounts as a whole are free from
malerial misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 15As (UK) will always detect & material misstatement when it exists. Misstalerents can asise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expectad bo influence the economic decisions of users taken on the basis of these accounts.

A further description of our responsibilities for the audit of the accounts is located on the Financial Repaorting
Council's website al: http:/fwww.fre org ukfauditorsresponsibiities. This description forms part of our audior's
repor.
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Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Dur audd work has been undertaken so thal we might state to the
charitable cornpany's membars those matters we are required fo state to them in an auditor's report and for
no ather purpose. To the fullest axtent permitted by law, we do not accept or assume rasponsibility to anyone
other than the charitable company and the charitable company's members as a body, for our audit waork, for
this report, or for the opinions we have formed,

-fTFT--_Ef‘E-m e

Tracey Johnson (Senior Statutory Auditor)
for and on behalf of MHA Moore and Smalley
Chartered Accountanis

Statutory Auditor

Richard House

8 Winckley Square
Presaton

PR1 3HP
% Deicaar oer JOL §
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MAGHULL HIGH SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO MAGHULL
HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2048

In accordance with the terms of our engagement leller dated 16 September 2016 and furher to the
requirements of the Education & Skills Funding Agency (ESFA) as included in the Academias Accounts
Direction 2017 to 2018, we have carried cut an engagement to obtain limited assurance about whather the
expenditure disbursed and income received by Maghull High Scheal during the period 1 September 2017 to
31 Augusi 2018 have bean applied to the purposes identified by Parllament and the financial transactions
conform to the authoriles which govern them.,

This report is made soledy to Maghull High School and ESFA in accordance with the terms of our engagemisnt
letter. Our work has been undertaken so that we might state to the Maghull High Schoo! and ESFA those
matlers we are required lo stale in a report and for no other purpose. To the fullest extent pemitted by law,
wie do not accepl or assume responsibility to anyone other than Maghull High School and ESFA, for our work,
for this report, or for the conclusion we have formed.

Respective responsibilities of Maghull High School's accounting officer and the reporting accountant
The accounting officer is responsible, under the requirements of Maghull High School's funding agreement
with the Secratary of State for Education dated 29 September 2011 and the Academies Financial Handboaok,
extant from 1 Seplembear 2017, for ensuring that expenditure disbursed and incomea received ks applied for the
purposes intended by Parliament and the financial fransactions conform to the authorities which govern them,

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with cur engagement letter and the
requirements of the Academies Accounts Direclion 2017 to 2018, We report 1o you whether anything has
come to our attention in carrying out cur work which suggests that in all material respects, expandilura
disburged and income received during the peried 1 September 2017 to 31 August 2018 have not been
applied to purposes intended by Parllament or that the financial transactions do not conform to the authorities
which govern them.

Approach
We conducted our engagement in accordance with the Academies Accounts Direction 2017 to 2018 issued by
ESFA. We performed a limited assurance engagement as defined in our engagement lettor,

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations In ordar lo provide us with sufficient appropriate evidence to express a negative conclusion on

requlariy.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us lo oblain assurance that we would bacome aware of all significant matiers
that might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive

opinion,

Our engagemeant includes examination, on a test basis, of evidence relevant 1o the regularity and propriefy of
the Acaderny's income and expendiune,

The work undertaken lo draw to our conclusion includes an evaluation of the control environment together
with appropriate enquiry, analytical review and substantive testing of transactions.




MAGHULL HIGH SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO MAGHULL
HIGH SCHOOL AND THE EDUCATION & SKILLS FUNDING AGENCY (CONTINUED)

FOR THE YEAR ENMDED 31 AUGUST 2018

Conclugion

In the course of owr work, except for the maliers listed below, nothing has come to our attention which
suggests that in all material respects the expenditure disbursed and income received during the period 1
September 2017 to 31 August 2018 has nol been applied to purposes intended by Parliament and the
financial iransactions do not conform to the authorities which govern them.

|--II| H--'I' & Inl.ﬁ\l..h:'.'-.-"-;.’- k] Hr‘r\"'tl\._‘l"l-'lihu—t-"\

Reporiing Accountant
MHA Moore and Smalley
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MAGHULL HIGH SCHOOL

STATEMENT OF FINAMCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2018

Unrestricted Rastricted Restricted Total Tatal
funds general fixed assot 2018 2017
funds fums
Hotes E 3 £ £ E
Income and endowments from:
Donations and capital grants 3 = 418 24 408 24 B24 41,612
Charitable activities:;
- Funding for educational
operafions 4 5514 4857 178 - 4862602 5433578
Other frading activilias 5 8,335 - - 2,335 4717
Invesiments B 171 - 171 302
Total iIncome and endowments 15020 4 857,556 24406 4907022 5.480,108
Expenditure on:
Charitable acthvibies:
= Educational oparations ] 2617 4898071 3837083 B,737,781 6,044,042
Total expenditure T 2817 4808071 3837083 8737781 6044042
— ET |
Net incomel{expenditure) 12403 50,525 (3,812887) (3,740,750) (563,033
Transfars between funds - 20,655 (20,6566) - -
Other recognised gains and losses
Actuarial gaing on defined banafit
penson schames 18 - S84 000 - 584 000 599,000
Met movement in funds 12,403 B84, 181 (3,833,343} (3,158,750) 135,067
Reconciliation of funds
Total funds brought forward - [2838121) 8095638 5258577 5.123510

Total funds carried forward 16 12,403

(2,173,040) 4,263,355 2,101,818 5,258,577




MAGHULL HIGH SCHOOL

BALANCE SHEET
AS AT 31 AUGLIST 2018

2018 2047

MNotes E E £ E
Fixed assels
Tangible assets 12 4,263 355 8,096,608
Current assets
Dubdors 13 104,475 130,105
Cash at bank and in hand 143,268 57,373

247,733 187 478

Current liabilities
Creditors: amounts falling duwe within
O YEar 14 {154,270) (245,588)
Met current liabilities 93,463 {5B,121)
Net assets excluding pension liability 4,356 818 8,038,577
Defined benefil pension scheme lability 18 (2,255 000) (2, 7B0.000)
MNet assets 2,101,818 5,258,577
Funds of the Academy:
Restricted funds 16
= Fixed asset funds 4 263 355 o, 0B6, 608
- Restricted income funds 81,060 (58,121)
= Pension resenve (2,255,000) (2, TE0,000)
Total restricted funds 2,080,415 5,258 577
Unrestricted income funds 16 12,403 i
Total lunds 2,101,818 5,258,577

Tha pages 22 (o 46 were approved by the Governors and authorised for lgsue
3—;1-.5 .'LE Elndareﬁ

igned on their behalf by:

Chairman

Company Number 07 TET222
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MAGHULL HIGH SCHOOL

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2018

Hotes
Cash flows from operating activities
Met cash provided by (used in) operating
aclivities 18

Cash fllows from investing activities
Dividends, interest and rents from Investments
Capital grants from DIE and ESFA

Capital funding from sponsors and olhers
Payments to acquire tangible fived assets
Procesds from sales of tangible fixed assels

Change in cash and cash equivalents in the
reporting period

Cash and cash eguivalents al 1 September 2017

Cash and cash equivalents at 31 August 2018

2018
£ E
65,058
171
20,656
3,750
(3.750)
20,827
85,885
773
143,258

—

2017
E E
(30,503)
32
21,924
17,000
(B4,148)
200
{44,722)
(75,225)
132,588
57373




MAGHULL HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

1.2

1.3

Accounling policies

A summary of the principal accounting policies adopted (which have been applied consistently, except
where noted), judgements and key sources of eslimation uncerainty, is sel out below.

Basis of preparation
The accounts of the Academy, which is a public benefit enlity under FRS 102, have been prepared

under the histoncal cost convention in accordance with the Financial Reporting Standard Applicabls in
the UK and Republic of lreland (FRE 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charifies preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charilies SORP
(FRS 102)), the Academies Accounts Direction 2017 to 2018 issued by ESFA, the Charities Act 2011
and the Companies Act 2008,

Maghull High School meets the definition of a public benefit antity under FRS 102,

Golng concenn

The Governors assess whether the use of going concern is appropriate, e whether there are any
ratesial uncedainties related to events of conditions that may cast significant doubt on the ability of the
charitable cornpany lo continue as a going concern. The Governors make this assessmand in respect of
a period of at least one year from the date of authorisation for issue of the accounts,

The Governors are currently in the process of transferring to a Multi Academy Trust (MAT). This is likely
lo take place within tha next twalve month pericd from the date of the approval of these accounts at
which point the assals and liabliies would be transferred to the MAT, There would be ro impact of the
carrying values of assels and liabilities, as reported in the accounts, and no adjusiments would be
required to be made in these accounts were they to be drawn up on the basis thal the Academy was not
a going concern, except for the reclassification of tangible assets and defined benefit pension liabiliies
as current assets and liabilities respectively. As the services provided by the academy, and the assets
and liabilities used in the provision of these services, will confinue fo be provided in the same form,
either by a stand alone Academy or as part of the MAT, the Governors consider that, in order to present
a frue and fair view, these accounis should be prepared on a going concern basis and therefore no
transfers of tangible fived asseis or defined beneft pension llabilitles o net current assels have been
made.

Income
All incoming resources are recognised when the Acadery has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a recefvable basis. The balance of income
received for epecific purposes but not expended during the period i shown in the relevant funds on the
balance sheet, Where income is received in advance of entilernent of receipt ils recognition is deferred
and included in creditors as deferred income, Where entitlement ccours bafare incoma s received, the
income is accrued.

General Annual Grant is recognised in full in the statement of Ninancial activities in the pericd for which i
Is recehable, and any abatement in respect of the period is deducted from income and recognised as a
lizbility.

Capital grants are recognised in full when there is an unconditional entittement o the grant. Unepsent
amounts of capital granis are reflected in the balance sheet in the restricted fiked asset fund, Capital
grante are recognised when there is entillemant and are not deferred over the life of the asset on which

they are expended.
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MAGHULL HIGH SCHOOL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2018

1.4

Accounting policies (Continued)

Spansership income

Sponsorship income provided 1o the Academy which amounts to a donation is recognized in the
stalement of financial acthvilies in the period in which it is receivable (where thera are no performante-
relaled conditions), where the recedpt is probable and it can be measured reliably.

Donaticns
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the recaipl is probable and the ameunt can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the pediod it is receivable and to the extent
the Acadenmy has provided the goods or services.

Geods donated for resale are included al fair value, being the expected proceeds from sals less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
Income from other trading activities', Upon sale, the value of the stock is charged agains! ‘Income from
other trading activities' and the proceeds are recognised as ‘Income from other frading activities'. Where
it is impractical to fair value the items due to tha volume of iow valus items they are not recognised in
the financial statements until they are sold. This income s recognised within ‘Income from other trading
activities',

Donated fixed assats

Denated fixed assets are measured at fair value unless it is impractical to measure this rediably, in which
case the cost of the iter to the donor is used. The gain is recognised as income from donations and a
corresponding amount is included in the appropriate fived asset category and depreciated over the
useful economic life in accordance with the Academy's accounting policies.

Bursary funds

The acadermy lrust acts as agent in distributing 16-19 bursary funds from ESFA. Payments received
frem ESFA and subsequent disbursements to students are excluded from the statement of financial
activities as the acadamy does nol have control over the charitable application of the funds. The funds
received and paid and any balances held are disclosed in note 13.

Expenditurs

Expenditure [s recognised once there is a legal or constructive chligation 1o transfer economic benefit to
a third party. & is probable that a transfer of economic benefits will be required in settliement, and the
amount of the obligation can be measured ralkably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in underiaking each activity. Direct costs attributable
to a single activily are allocated directly to thal activity. Shared costs which contribute to more than ane
activity and suppor costs which are not attributable lo a single activity are apportioned between those
aclivities on a basis consistent with the use of resources. Central staff costs are allocated on the basis
of time spent, and depreciation charges are allocated on the portion of the assel's usa.

All resources expended are inclusive of inecoverable VAT,

. iaing fun
This includes all expenditure incirred by the Academy to raise funds for its charitable purposes and
incledes costs of all fundraising activilies events and non-charitable trading.

.36 -
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1.5

16

1.7

Accounting policies (Continuwed)

Charitatils activil
These are costs incurred on the Acadeny’s educational operations, incheding support cosals and cosis
relating o tha governance of the Academy apportioned 1o charitable activlies.

Tangible fixed assets and depreciation
Azseds costing £ 2,000 or mose are capitalised as tangible fixed assets and are camied at cost, net of
depreciation and amy provision for impairmeant.

On conversion on the 1 Oclober 2011, the Academy acquired the land and bulldings from which it
aperales under a 125 year lease. Mo value was paid for the land and bulldings, which have been
incorporated into the accounts as a donaled asset, based on a depreciated replacement cost valuation
carried out as at 31 August 2012 on behalf of the Depariment for Education by DTZ. This valuation has
been adjusted io take account of deprecialion in the pericd since conversion, fo armve at an astimate for
the value of land and buildings acquired on convarsion.

Whera tangible ficed assets have been acquired wilh the aid of specific grants, either from the
govamment or from the private sector, they are included in the balance sheet at cost and depreciated
over their expected useful economic life, The relaled grants are crediled to a resiricted fixed asset fund
in the statament of financial activities and caried forward in the balance sheel. Deprecialion on such
assals i chargad to the restricled fived asset fund in the statemant of financial activities 5o as to reduce
the fund over the useful economic life of the related assel on a basis consistent with the Academy’s
depreciation policy. Where tangible ficed assels have been acquired with unrestricted funds,
dapreciation on such assels is charged to the unrestricted fund,

Depreciation is provided on all tangible ficed assats olher than freehold land, af rates calculaled to write
off the cost of each assel on a straight-line basis over its expected usedul life, as Tollows:

Leasehold land and buildings 2% siraighi-line
Compuber equiprment 25% straight-line
Fistures, fithings & equipment 10% - 20% straight-Ene
Motor vehicles 20% slraight-line

Asgets in the course of construction are included al cost. Depreciation on these asesels is not charged
until they are brought into use and reclassified 1o freehold or leasehold land and buildings,

A review for impairment of a fised asset is carried out if events or changes in clreurnstances indicate that
tha carrying valua of any foed assel may nol be recoverable, Shortfalls between the carrying value of
fived assels and their recoverable amounts are recognised as impairments. Impairment losses are
recognisaed in the stalement of financial activitias.

Lisbsilitios

Liabilities are recognised whan thers is an obligation at the balance sheet dale as a resull of a past
event, it is probable that a transfer of economic benedit will be required In settierment, and the amount of
the seltiement can be estimated reliably. Liabiliies are recognised at the amount that the Academy
anticipates i will pay fo seftle the debt or the amount it has received as advanced payments for the
goods or senices [t must provide,

Leased assels
Rentals payable under operaling leases are charged against income on a straight line basis over the
period of the lease,
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1.8

1.9

Accounting policies (Continued)

Financial instruments
The Academy only holds basic financial instruments as defined in FRS 102. The financlal assats and
financial liabilities of the Academy and their measurement basis are as follows.

Financial asgets
Trade and other deblors are basic financial instruments and are debl Insiruments measured at
amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value,

Trade creditors, accruals and other credilors are financial instruments, and are measured at amonised
cost. Taxation and social security are not included in the financial instruments disclosurs definition,

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken place
and there is an obligation to defiver services rather than cash or another financial instrument,

Taxation

The Acaderny is considered lo pass the tests st out in Paragraph 1 Schedule & of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corperalion tax purposes.
Accordingly, the Academy Is potentially exempt from taxation in respect of income or capital gains
received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 256
of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gaing are applied
exchusively to chardable purposes,

1.10 Pensions benefits

Retirament benefits to employees of the Academy are provided by the Teachers' Pension Schame
(TPS') and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes and
the assets are held sepatately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the Academy in such a way that the pension cost is a substantially
level percentage of current and future pensionable payroll. The contributions are determined by the
Government Actuary on the basis of quadrennial valuatians using a projected unit method. The TES is
an unfunded multi-employer scheme with no underlying aszets to assign between employers.
Consequently, the TPS is trealed as a defined conlribufion scheme for accounting purposes and the
contributions are recognised in the pericd to which they relate. .

The LGPS is a funded multi-employer scheme and the assels are held separately from those of the
Academy in separale trustee administered funds. Pension scheme assets are measured at fair value
and Eabilities are measured on an actuarial basis using the projected unit credit method and discounied
at a rate equivalent to the current rafe of relum on a high qually corporate bond of equivalent term and
currency to the kabilties. The actuarial valuations are obiained at least triennially and are updated at
each balance sheet date. The amounts charged to operating surplus are the current service costs and
the costs of scheme introductions, benedit changes, settiemants and curtailments, They ane included as
part of staff costs as incurred. Net interest on the net defined benafit kability/asset is also recognised in
the statement of financial activities and comprises the interest cost on the defined banefit obligation and
interest income on the scheme assets, calculated by multiplying the fair value of the scheme assals at
the beginning of the periad by the rate used to discount the benefit cbligations. The diffierence batween
the interest income on the scheme assels and the actual return on the scheme assets is recognised in
octher recognised gains and losses.

-98 -
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1.1

Accounting policies {Continuad)

Fund accounting
Unrastricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the Acadarmy al the distretion of the Governors.

Restricted fixed aseat funds ane resources which are to be applied to specific capital purposes imposed
by the Education and Skills Funding Agency/Department for Education where the asset acquired or

created is held for & specific purpose.

Restricted general funds comprise all obher restricled funds received and inclide grants from the
Education and Skills Funding Agency/Deparment for Education.

=28 =
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2 Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical xpanence
and other factors, including expectations of fulure events that are believed to be reasonable under the
cincumstances.

S L el L o S
The Academy makes estimates and assumptions conceming the fulure. The resulting accounting
estirmates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptlions thal have a significant risk of causing a material adjustment to the carrying amounts aof
assets and lfabilities within the next financial year are discussed below,

=125l ol Landgible Ih1= 17
The useful economic ife of tangible fixed assets is judged at the point of purchase,

As slandard, a useful economic life of 50 years is applied to leasehold land and buikdings, 4 vears for
computer equipment, & to 10 years for fixures and fittings and § years for molor vehicles.

Impairment of fived assels

Al each balance sheel date, management undertake an assessment of the carrying value of tangible
fived assets to delermine whether there is any indication that the value has been impaired, Where
necessary, an impairmant is recorded as an impairment loss,

==Y

present value of the Local Government Pension Scheme defined benefit lkabilily depends an a
number of faclors that are determéned on an actuarial basis using a variety of assumpliong, Tha
assumplions used in delermining the net cost or income for pensions include the discount rate, Ay
changes in these assumptions, which are disclosed in note 18, will impact the carnying amount of the
pension Eability. Furthermore a roll forward approach which projects results from the latest full aciuarial
valuation performed at 31 March 2013 has been used by the actuary in valuing the pensions Mabilty at
31 August 2018. Any differences between the figures derived frorm the roll forward appraach and a full
actuarial valuation would impact on the carrying amount of the pension liability.

BETAL Wi and valual I R il AEMCE S JUGRITIE]S
The academy's long leasehold land and buildings are held under 8 125 year lsase and are whodlly used
in thee course of the academy’s business and are held within the academy.

Al the date of transition, the long leasehold land and buildings were measured at their fair value at 1
Seplember 2014 which, upon transition, has been interpreted as deemed cosl, Subsequent purchases
of land and buildings are initlally measured at cost,

A E=t=1 1 = I g (RN LA SR LR H LT B
At the inceplion of each lease, management underlake an assessment of the terms of the lease
including the payments to be made over the life of the lease, the fair value of the asset subject to the
lease, the length of the lease and whether the terms of the lease transfer substantially all of the risks and
rewards of ownership,

Based on this assessment, management will determine whether the lease should be cassified as a
finance or operating lease,
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Donations and capital grants

Unrestricted  Restricbod Tatal Tatal

funds funds 2018 2047

£ E E £

Donafed fixed asseis - - - 17,000
Capital grants - 20,656 20,658 21,924
Other donations - 4 168 4, 168 2,588
24 824 24,824 41,512

—_————— I — —

The income from donations and capital grants was £24.824 (2017 £41,512) of which E418 was
restricted (2017: £2,588) and £24,406 was restricted fixed assets (2017 £36,824),

Funding for the Academy's educational operations

Unrestricted  Restricted Total Todal
Tunds fumnds 2018 2017
E E E E
DIE | ESFA grants
General annual grant (GAG) - 4619388 4,610,388 5,013,282
Other DIE [ ESFA grants = 227 576 227 516 241,024
- 4 B45,964 4 B4E 954 5,254,306
Other governmeant grants
Local authority grants - 772386 77236 63,542
Other funds
Other incoming resources 5,514 324978 38,482 115,730
Total funding 5,514 4857178 4 962 6592 5433578

The income from funding for educational operations was £4,962 682 (2017; £5433,578) of which

£5,514 was unwestricled (2017: £39,975) and £4,957,178 was rastricted (2017 £5,393 603).

Other trading activities
Unrestricted
funds
E
Hire of facilities 8,336

Restricted
funds
E

Total
2018
E

8,335

Todal
217
£

4,717

— =

The income from other trading activities was £9,335 (2017: £4,.717) of which £0,335 was unnesiricted

(2017 £4,717),
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Restricted
funds

Total
2018
E

L Fi

Total
2017
E

302

The Income from funding for investment income was £171 (2017: £302) of which £171 was unrestricted

Investment Income
Unrestricted
funds
E
Sheort term deposits 1M
(2017; £302).
Expenditure

MNon Pay Expenditure Total Total
Staff costs  Premises Other 2018 T
E E E £ £
Academy’s educational operations
- Direct cosls 3,315,427 70,568 450,600 3,838 604 4,643,933
= Allocated support costs 544 588 4,183 256 172,633 4,801,477 1,400,104
3,860,015 4 254 524 623,242 B Tar. 781 &, 044, D2
Net income/expenditure) for the year includes: 2018 207
E E
Fees payable to auditor for;
= Audid BE50 8,200
- Other services 3,880 1,855
= Internal control audit 1,600 2.250
Operating lease rentals 17,777 17,777
Depreciation of tangible fived assats 249 268 260,914
Impairment of tangible fived assats 3,587,825 -
Loss on disposal of fived assels - 1,222
Met interest on defined benefit pension ability 63,000 67,000
Charitable activities
Unrestricted  Restricted Total Total
funds funds 2018 2M7
£ £ £ £
Direct costs
Educational operations 2302 3834302 3,836,604 4,643,833
Support costs
Educational operations 35 4800862 4,901,177 1,400,108
2617 8,735,164 8,737,781 &,0dd, 042

The expenditure on educational operations was £8,737,781 (2017: £8,044,042) of which E2.81T was
unrestricted (2017, £42,5089), £4,888,071 was reslicled (2017: E5.730,017) and £3 837,093 was

resincted fixed assels (2017: £271,138).
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& Charitable activities (Continwed)
2018 04T
E E

Analysis of support costs
Support staff costs 544,588 722,974
Depreciation 3,766,525 174,847
Premises cosls 367784 340,555
Other support costs 188,050 148,078
Governancs costs 14,230 13,6585

4,801 177 1,400,109

| —m———— |

! Staft
Stalf costs
Slaff costs during the year were:
2018 2017
E £
Wages and salarias 2 886 B16 3,307 246
Bocial securily cosls 281,372 31B5T2
Pension cosls 653,847 T40,573
Staff cosls 3,602,034 4 366,481
Agency stall cosls 45,803 128,165
Staff restructuring costs 11,078 74,810
Total slaff expenditurs 1880015 4,560 REE
Staff restructuring cosls comprise:
Redundancy payments - 74,010
Other restrecturing costs 11,078 -
1.078 4810
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8  Staff (Continued)
Staff numbers
The average number of persons employed by the Academy during the year was as follows:
2018 217
Numiber Humber
Teachers 47 56
Administration and support 30 47
Management ] 10
B85 13
Higher paid staff
The number of employees whose employee benefits (excluding emplover pension costs) excesded
50,000 was:
2018 27
Numbier Humber
E110,001 = £120,000 i 1
EBD,001 - £90,000 i 1
E£70,001 - £80,000 1 2

Al of the above employees parlicipated in the Teacher's Pension Scheme, Penslon contributions paid
on behalf of these employees were £38,978 (2017; £49,101)

Key management personnel

The key management personnel of the Academy comprise the Governors and the senior management
cam as listed on page 1. The tolal amount of employee benefits (including employer pension
m%%ﬂr;}ww by key management personnel for their services fo the Academy was £621,481
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10 Governors' remuneration and expenses

"

One or more Governors has been paid remunaration or has received other benefits from an employmment
with the Academy. The Headleacher and other stall Govarnors only receive remuneration in respect of
services they provide undertaking the roles of Headteacher and siaff members under their contracts af
employment, and not in respect of ther sendces as Gowermars,

The value of Governors' remuneration and other benefits was as follows:

M Anderson {Headteacher - Resigned 31 August 2018}
Remuneration £95,000 - £100,000 (2017: £95,000 - £100,000)
Employer's pension contributions £15,000 - £20,000 (2017: £15,000 - £20.000)

- Hurst (Staffy.
Employer's pension contributions £5,000 - E10,000 (2017: £5,000 - £10,000)

J Agpinall (Staff):
Remuneration £45,000 - £50,000) {2017: £45,000 - £50,000)
Employer's pension contributions £5,000 - £10,000 {2017: £5,000 - £10,000)

J Curmie (Staff - Resigned 31 May 2017
Remuneration £nil (2017; £5,000- £10,000)
Employer's pension confributions Enil (2017: Enil - £5.000)

During the year ended 31 August 2018 no travel and subsistence expenses were reimbursed or paid
divectly to the Gowernors (2017 Enil)

Governors and officers Insurance

In accordance with normal commercial practice, the Acaderny has taken out insurance, however, this is
under the Risk Protection Arrangement (RPA) from the ESFA, The Acadaemy has been advised thal this
insurance provides unfimited cover for governore and officers fram claims arlsing from negligent acts,
BITors of omissions occurring whilst on Academy business. The insurance cost refaling to governons is
not separalely identifiable and is included within the folal cost for the RPW
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12 Tangible fixed assets

13

Cost

At 1 Seplember 2017
Additians

At 31 August 2018
Depreciation

At 1 September 2017
Charge for the year
Impairment

AL 31 August 2018

Net book value
At 31 August 2018

At 31 August 2017

A new building is being
be complated in April 2019, Onca it is com
that is baing demolished therefore has 8 m

irnpadrad,

Debtors

Trade deblors
WAT recoverable

Prepayrments and accrued incomsa

Leasehold Computer  Fixtures, Motaor Total
land and equipment fitlings &  wvehicles
buildings aquipment
E £ E E £
& 853,000 416,205 108 255 = B3TT 464
- - - 3.750 3,780
B, 853,000 416,205 108,258 3,750 9381214
53T G223 101,851 41,083 = 1,280 766
162 871 0,568 15,540 184 245 268
3,587 825 - - - 3,58V B25
4 GBB.G1& 3F2418 56,633 1868 5,117 858
164 382 43,786 51,628 3,561 4263355
7,915,178 114,354 Gr. 166 = B,068 608
ES — — 1 ———— |

built under the ESFA's Priority Schools Building Programme 2 and is expected to
plete part of the old building will be demalizhed. The building
onths remaining useful life at the 31 August 2018 o hag beat

2018 207

E £
13,085 20,600
15,787 14,432
75,583 85,073
104,475 130,105
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14 Creditors: amounts falling due within one year 2018 2017
E E

Trage cradibors i BE4 {1,066)
Othiar taxation and sacial securty 78387 82,678
Oiher creditors 18,142 81,832
Accruals and deferred income 54,867 72,085

154,270 245,580

The acaderny distribules 16-19 bursary funds to students as an agent for ESFA. In the accounting
penod ending 31 August 2008 the academy received £22 326 (2017: £31,886) and disbursed £28 886
(2047 E18.275) from the fund. An amount of £19,142 (2017: £25,702) is included in other creditors
relating to undésirbuted funds that is repayable to ESFAL

15 Deferred income 2018 17
E E

Deferred income is included wilhin;
Creditors due wilhin one year 11,063 -
Dafarsad income at 1 Saptambear 2017 - &
Resowrces deferred in the year 11,863 -
Deferred income at 31 August 2018 11,863 .
—_— e —

=37 -
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16 Funds

Restricted general funds
General Annual Grant (GAG)
Other DIE | ESFA granis
Other government grants
Other restricted funds
Pansion reserve

Restricted fixed asset funds
Transfer an convarsion
DHE group capital grants

Capital expenditure from
GAG

Private sector capital
sponsarship

Total restricted funds

Unrestricted funds
Geanaral funds

Tatal funds

Ealance at Galns, Balance at
1 September losses and 31 August
2017 income Expendilure transfers 2018

£ £ E E E

183.181) 48193868  (4.485,803) 20,658 81,060
36,080 227 578 (262 636) - -

- 77,238 (77.236) 3 =

- 33,396 (33,396) . ¥
(2.780,000) - {58, 0 584000  (2,255,000)
(2,838,121) 4,057,506  (4,808,071) 604,656 (2,173 540)
T.937.978 = (3,756,496) - 4,181,483
- 20,656 - (20,668) -

142,852 - (77.012) - B5 840
15,887 3,750 (3,585) - 16,032
8,05 698 24406 (3837003 (20,668} 4,263,355
5258677 4,982,002 (B,735,164) 584,000 2,088,415
- 15,020 (2.617) - 12,403

5,258 577 4,897,022  (B,737.781) 584,000 2,101,818
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16 Funds (Continued)

Under the funding agreament with the Sacretary of Stale, the academy was not subject to a limit on the
amaounl of GAG that it could carry forwand.

The specific purposes for which the funds are o be applied are as follows:;

General Annual Grant must be used for the normal running expenses of the Academy and any amounts
carried forward af the end of a financial year must be used in accordance with the terms of the Funding

Agresmeant.

Other DIEESFA grants comprise additional funding received for the furtherance of educalion, which
must be wsed in accordance with the specific terme of each grant There is caried forward pupil
pramium funding which will be used nesxd term.

Other governmant grams include LA funding for Special Educational Needs, which was fully expended
i the year,

Ohivar restricled funds include contributions received for educational visits and non public donations and
the related expendiure.

The pansion resendd represents the value of the Academy’s share of the deficit in the Local Governmant
Pension Scheme.

The value of the deficit inherfled in conversion was £2 053,000, and had rizen to £2, 780,000 at 31
August 2018,

Resiricled fived asset funds include assets inherited on conversion and expenditure out of GAG and
other capital grants during the year. Depreciation s charged against the fund.
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16 Funds (Continued)
Comparative information In respect of the preceding period is as follows:
Balance at Gains, Balance at
1 September losses and 3 August
2016 Income Expenditure transfers 2047
E £ £ E £
Restricted general funds
General Annual Grant (GAG) 81,185 5,013,282 (5227 903) 0255 (93,181}
Other DFE f ESFA grants 34,748 241,024 (240,712) - 35,060
Oiher governmant grants - 63,542 {63.542) - -
Other restricted funds 2517 78,343 (B0,BE0) . .
Pension resane (3,362,000) - {117,000) 599,000 (2, TB0,000)
(3.273,5600 5,386,181  (5,730,017) 768,266  (2.838,121)
— = B ] _—
Restricted fixed asset funds
Transfer on conversion B, 106,580 - (168 511) - T.5arora
DfE group capdital grants 17,558 21,024 - (39.483) -
Capital expenditure from
GAG 158,737 - {104,382) B84 507 142 852
Private saclor capital
sponsorship - 17,000 {1,133) - 15,867
8,283,885 38,924 (271,138) 45,024 B.096,603
Total restricted funds 5,010,336 5435115  (5.001,153) 814,278 5,258,677
Unrestricted funds
Genaeral funds 113,174 A4 Biog (42,880) (115,273 -
Total funds 5,123,510 5480100  (6,044,042) GE8.000 5,258,577
m— ——— | ——

-0 =
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16 Funds (Continued)
A currisnt year 12 months and prior year 12 months combined position is as follows:
Balance at Gains, Balance at
1 Seplember losses and # August
2018 Income Expenditure transfers 2018
E E £ E E
Restricted general funds
General Annual Grant (GAG) 51,185 ©B32670 (9.603,706) 80,511 81,060
Other DIE / ESFA grants 34,748 468,600 (503,348) - -
Mher government grants - 140,778 (140,778) - .
CHher restricted funds 2517 111,738 (114,256) = -
Fension resenes (3, 362,000) - (176,000) 1,283,000  (2,255000)
{3.273,550) 10,353,787 (10,628,088) 1373811  (2.173.840)
Restricted fixed assat funds
Transfer on comeersion 8,108,590 - [3.825,107) - 4,181,483
DHE group capital grants 17,550 42 580 - (60,139) .
Capital expendilure fram
GAG 168,737 - (178.404) B4,507 65 840
Private sector capital
sponsorship - 20,750 {4, 718) - 16,032
8,283,886 63,330  (4.108,229) 24, 368 4,263,355
= e —— I ——— ——
Total restricted funds 501033 10417117 (14,736,317 1,388,270 2,088 415
Unrestricted funds
General funds 113,174 60,014 (45,508)  (115278) 12,403
Total funds 5123510 10477131 (14,781,823 1,283,000 2,101,818
17 Analysis of net asscts bebween funds
Unrestricted Restricted funds: Total
Funds General Flxed assot Funds
E E E E
Fund balances at 31 August 2018 are
represented by:
Tangible fixed assets - - 4,263,355 4 263,355
Current assets 12,403 235,330 - 247,733
Creditors falling due within one year - {154 270) - (154,270)
Defined banel pension lability - (2,255,000) - (2,255,000
Total net assets 12,403 4,263,355 2,101,818

(2,173,940

wdf]] =
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17

18

Analysis of net assets between funds (Continued)
Unrestricted Restricted funds: Total
Fumntls General Fixed assot Furids
£ 4 E E
Fund balances at 31 August 20417 are
rerprasented by:
Tangible fixed assets - - 5,086,698 8,098,608
Current assets - 187 478 - 187.478
Creditors falling due within one year - (245,588) - (245 _599)
Defined benefit pension liabilty - (2,780,000 - (2,780,000}
Total net assels - {2838121) B0968588 5258577
T— = —— I— —_——

Pension and similar obligations

The Academy's employees belong to two prncipal pension schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related stalf. and the Local Government Pension Scheme
(LGPE) for non-teaching staff, which is managed by Merseyside Paension Fund, Both are multi-employer
defined benefit schemes,

The pension costs are assessed in accordance with the advice of independent qualified actuaries, The
latest actuarial valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS
redated to the peniod ended 31 March 2016,

There were no outstanding or prepaid contributions at either the baginning or the end of the financial
year,

Teachers' Pension Scheme

Introduction

The Teachers’ Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies and, from 1 January 2007, automatic for teachers in pari-time employment following
appointment or & change of contract, although they are able to opt out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basis - these
contributions along with those made by employers are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parfiament,

Valuation of the Teachers” Pension Scheme

The Government Actuary, using normal actuaral principles, conducts a formal actuarial review of the
TPS in accerdance with the Public SBervice Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury. The aim of the review is to specify the level of fulure contributions,
Actuarial schema valuations are dependent on assumplions about the value of fulure cosls, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
20M2 and in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014, The valuation report was published by the Department for Education on 8 June 2014,

- -
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18  Pension and similar obligations (Continued)

The key elements of the valuation and subsequent consullation ara:

« employer contribution rates set al 16.48% of pensionable pay (incleding a 0,08% employer
administration charge

= fotal scheme liabilities (pensions currently in payment and the estimated cost of fulure benafits)
for service to the effective date of £191.500 milicn, and nolicnal assets (estimated Rdure
confributions together with the notlional invesirments held at the vabluation date) of £176,600
million giving a notional past service deficit of £14,900 millicn

= an employer cost cap of 10.9% of pensionable pay will be applied to fulune valuations

* the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings, The
rate of real earnings growth s assumed Io be 2.76%. The assumed nominal rale of retumn is
5.06%

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable from September
2015. The next valuation of the TPS is currently underway based on April 2016 data, whereupon the
amployer conlribution rale is expected to be reassessed and will be payable from 1 April 2019,

The employer's pension cosis paid to the TPS in the pericd amounied to £338 554 (2017: £4685 622).

& copy of the valuation report and supporting documentation is on the Teachers' Pensions website,
Under the definitions sef pul in FRS 102, the TPS is an unfunded multi-employer pension scheme. The
Academy has accounbed for ils coniributions to the scheme as if it were & dafined contribution scheme,
The Academy has set out above the information avallable on the scheme.

Local Government Pension Schema

The LGPS is a funded defined-benefit scheme, with the assels held in separate trustee-administerad
funds. The lofal contributions are as noted below, The agreed contribution rates for future years are
15.3% for employers and 6% for employees.,

In addition, annual deficit contributions of E87,000 are to be pasd in 201819,

Parliamant has agread, al the request of the Secrelary of State for Education, to a guarantes thal, in the
event of academy closure, outstanding Local Government Pansion Scheme liabilities would be met by
the Department for Education. The guarantes cama into force on 18 July 2013,

Tolal contribiutions made 2018 2017

E £
Employer's contribufions 164,000 183,000
Employees’ contributions 32,000 42,000
Total contributions 216,000 225,000
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18 Pension and similar obligations

Principal actuarial assumptions

Rate of necreass in salaries

Rale of increase for pensions in paymentinfiation
Discount rate for scheme liabilities

Inflation assumption (CPI)

2018
%

3.6
22
2.8
2.1

(Continued)

2M7
%

ar
22
2.4
2.2

The cument mertalily assumptions include sufficient allowance for future improvements in morality

rates. The assumed Efe expectations on retirement age 65 are:

Ratiring today

= Malas

- Famalas

Rediring in 20 years
- Malas

- Females

Schame liabilites would have been affected by changes in assumptions as follows:

Discount rate + 0.1%
Mortality assumption + 1 year
Inflation rate +0,1%

Pay growth + 0.1%

The Academy’s share of the assets in the scheme

Equities
Government bonds
Ciher bonds
Cash/liquidity
Property

Other aseets

Total marked valve of assels

The actual return on scheme assats was £172,000 (2017 £640,000),

2018 2017
Years Yaara
220 2.9

248 247

250 24.0

278 2T

2018 2mT

£ £

{108, 000) (114,000)
102,000 108,000
110,000 116,000
20,000 23,000
———— ——
2018 2017

Falr valus Falr value
E E
1,680,000 1,555,000
108, 080 104,000
377.000 355000
29,000 143,000
290,000 238,000
GB57,000 573,000
3,181,000 2,955,000
S —
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18 Pension and similar obligations

Amoint recognised in the Statement of Financial Activities

Current senvice oot
Interest insorme

Interast cosf
Administration expenses

Todal operating charge

Changes in the present value of defined benofit obligations

Al 1 Seplember 2017
Curranl servica cosl
Inferest cost

Employes contribubions
Actuarial gain

Banefits paid

A3 Avugust 2018

Changes In the fair value of the Academy's share of scheme assels

Al 1 September 2017
Interest income
Actuarial gan

Emplayer contributions
Ermplaves confributions
Benefita paid
Adminisirative expenses

At 31 August 2018

(Continued)

2018 2017

E E
177,000 230,000

(72,000 (48,000}
135,000 115,000
3,000 3,000
243,000 300,000
2018 2047

E E
5740000 5,555,000
177,000 230,000
135,000 115,000
32,000 42,000
(4840000  (107.000)
{163,000 {B6,000)
5446000 5,748,000
2018 2017
£ E
2,860,000 2,193,000
72,000 48,000
100,000 582,000
184,000 183,000
32,000 42 000
{163,000) {86,000)
{3,000} {3,000)
3,181,000 2,969,000

-5 .
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19 Reconciliation of net expenditure to net cash flow from operating activities

2018 2017
£ E
Net expenditure for the reporting period (as per the Statement of Financial
Activities) (3,740.750) {563,933)
Adjusted for
Capital grants from DFE/ESFA and other capital income (24,408) (28, 824)
Investment income receivabla (171) (302)
Defined benafit pension costs less contributions payable (4,000) 50,000
Defined benefil pension net finance cost 63.000 67,000
Depreciation of tangible fixed assets 248,268 269,014
Impairment of tangible fixed assels 3.587 825 =
Loss on disposal of fixed assels - 1,222
Decrease in debtors 25,630 33,623
{Decrease)increases in creditors (81,320) 150,897
Net cash provided by/(used in) operating activities B5 058 {30,503)
el iy,

20 Commitments under operating leases

Al 31 August 2018 the total of the Acadeny's future minimum lease payments under non-canceflable

oparating lases was:
2018 2017
E £
Ampunts due within one year 13,980 17,777
Amaounts due in two and five years - 14,595

13,880 32372

21 Related party transactions

No related parly transactions took place in the period of account other than cerain Govemors'
remunéeration and expensas already disclosed in note 10.

22  Members' liabllity

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of i being wound up while he or she Is a member, or wilhin one year afler he or she ceases to be
a membes, such amount as may be required, not exceeding £10 for the debts and liabilities contracted
before he or she ceases fo be a member,
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